TNCPE Criteria Guidelines for Applicants

@ Welcome & Purpose

This guide is designed to support organizations preparing to apply for a TNCPE award.
Whether you're pursuing the Commitment, Achievement, or Excellence Award, this
resource outlines the expectations, formatting requirements, and helpful tools you need to
submit a successful application.

1) Assessment and Award Requirements Table by Level

Requirement  Commitment Award Achievement Award Excellence Award

(Level 2) (Level 3) (Level 4)
Intent to
Apply/ REQUIRED FOR ALL
Eligibility Submit by May 31
Form
Organizational REQUIRED FOR ALL
Profile 5-page maximum
Application REQUIRED FOR ALL
Form & Fee Submit by July 31
CEO Signature REQUIRED FOR ALL
Electronic Signature Required on the Application Form
Criteria 1. Organizational 1. Organizational 1. Organizational
Response Profile Profile Profile
2. Basic ltem 2. Overall Iltem 2. Multiple Item
Questions Questions Requirements

3. 15-page maximum | 3. 35-page maximum 3. 50-page maximum
4. PDF format 4. PDF format 4. PDF format

Site Visit One day Two days Three days



Recognition Commitment or Achievement, Excellence,

Eligibility Interest Commitment, or Achievement,
Interest Commitment, or
Interest
Additional Assistance to other Best Practice sharing = Best Practice sharing

Participation organizations

y Criteria Response Formatting Requirements

Respond to a 2025 version of the TNCPE Baldrige Excellence Framework
Must be typed in a font no smaller than 10-point

Charts, graphs, and tables may use no smaller than 8-point font, and must be
legible

Criteria items must be clearly labeled (e.g., "1.1a(1)")
Do not exceed page limits by level. Fewer pages are acceptable
Save your submission as one PDF file. Scanned documents are not accepted

Attach your completed responses to the criteria to the application form

Organizational Profile Guidelines:

Required for all levels
Max 5 pages, separate from Criteria page limits

Include responses to the Organizational Profile questions found in P.1 and P.2 of the
criteria

A glossary and organizational chart are strongly encouraged (not counted in page
limit)

Formatting Notes:

Glossaries, title pages, org charts, and tables of contents do not count in the page
limit

All remaining pages should be numbered consecutively from start to finish



e Page Allocation E)(P\MV\’E

Customer Focus

Measurement, Analysis, & Knowledge Management

Workforce Focus

Operations Focus

Totals




@ Submission Checklist

Use this checklist to ensure your application is complete:

¢ Intentto Apply submitted by May 31

e Application Form submitted by July 31 and includes:

o Anuploaded PDF of the organization’s response to the Framework questions

o CEOEl

@, Tips for Appli

Organizational Profile (5 pages max)

Criteria Response (according to award level page limits)
Glossary of terms and abbreviations (recommended)
Organizational chart (recommended)

ectronic Signature

cants

o Keep responses focused and aligned to your organization’s mission and strategy

e Remember that a picture is worth a thousand words. Use graphics, tables, and flow

charts to illustrate processes.

e Usereal, recent examples to illustrate improvements

o Reference results and trends where available

e Don’twait unt

& Helpful Links

il the last minute—give your team time to review internally

e Order the Baldrige Excellence Framework

e TNCPE Assessment Application Page



https://tncpe.wufoo.com/forms/framework-for-performance-excellence-order-form/
https://tncpe.org/assessment-applications

TNCPE Contact Info

Kelley Molavi, Vice President of Operations
@1 kelley.molavi@tncpe.org

. 423-544-1779



mailto:kelley.molavi@tncpe.org
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