
Category Points Level 4 Level 3 Level 2 

Leadership 115 7 4.2 1.8

Strategic Planning 90 4 2.9 1.3

 Customer Focus 85 5 2.9 1.3

 Measurement, Analysis, & Knowledge Management 90 4 3.2 1.3

 Workforce Focus 85 4 2.9 1.3

Operations Focus 85 6 2.9 1.3

Results 450 20 16 6.7

Totals 1,000 50 35 15
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